University
Youth Programs

PREFF Assessment: Risk Management Made Easy!

Category of
Risk
Physical

Reputational

Emotional

Financial

Facilities

SERIOUSNESS OF
RISK

1 May result in death
-I1 May cause severe injury
major property damage
significant financia
organization and/or institution
«111 May cause minor injury
iliness, property damage
in negative publicity for the
orgamization and/or institutior

«IV Hazard presents a minimal
threat to safety, health and wel
being of participants

EVENT PLANNING MATRIX

Mitigation
Step 1

Mitigation
Step 2

PROBABILITY

[

PROBABILITY
THAT

oss, and/or
result in negative publicity for the

financial loss and/or could result
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SOMETHING WILL
GO WRONG

=A Likely to occur
Immedi lyorin a
short period of time
expe d to occur
frequently

B Probably will occurin
time

«C May occur in ime

*D Unlikely to occur
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